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Robotic Process Automation for Finance
* Proven, template-based approach
* Platform-agnostic RPA prep

 Self-funding guarantee—fees recouped in 6 months

1. We analyze what you're
planning to feed your robots

Every ingredient (activity), every morsel (keystroke) is scrutinized.

We know what they can—and can't—digest.
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2. We find the best-fit
sub-processes for RPA

We'll build you an exhaustive list of Finance
candidates based on our templates—with
a business case for each.
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Business Process:
80 Work Activities

RPA Candidate 1 of 22
Expense Allocation — Line ltem 270.078

3. We document the
keystrokes to feed

“w| RPA Sub-Process:

5 Work Activities; 1 Robot

Keystroke-LeveI Detail for Each Candidate

1.1, Ci kMyDer(EIk) 1,43, Enter Conlact Number 21, YES:End
mer (Type Secure Text) 22. NO: See 01.030
1.4.4. Enter Product
(Type Secure Text)
1.45. Enter Quantity
(Type Secure Text)

Rules, Requirements:

150 Keystrokes,1 Robot

Process End Process Step D
' t n

your RPA bots

Which RPA platform do you use?
Doesn't matter to us. We'll feed
your bots and keep them happy.

RPA Configuration Tool (Example)
Connect to Business Intelligence (Bl) Dashboards
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4. You reap the rewards

We'll help you track the benefits—
and show you quantified performance
gains and savings. We'll configure
the output to our Finance Business
Intelligence (Bl) dashboards—for

the Bl platform of your choice.

RPA Candidates (Sub-Processes)
Prioritized by Employee Time (Minutes)

RPA Candidate 2 32 ‘

RPA Candidate 3 24

:

RPA Candidate 22

RPA Candidate 4 12 Benefits summary
- Current. . ... 40.0 minutes
P
ad With RPA. . . . . 3.5 minutes
E Recoup .......... 90%

Employee Time (Minutes)

Book your
free 30 minute
demo today

Best of all, The Lab’s RPA
approach has ROl baked in.
Our projects self-fund—yes,
they pay for themselves—
in 6 months or less.
Guaranteed. Or your

money back. Simple as that.

Want to see The Lab's
proven RPA prep in action@
We'd love to show you—in
a fascinating, free 30-minute
screen-sharing demo.

Call (201) 526-1200 or email
RPAdemo@thelabconsulting.com
to book your free demo today.
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IF YOUR

COULD SPEAK...

.WHAT WOULD
THEY SAY?

THE LAB

KNOWLEDGE WORK FACTORY




Your robots are
complaining

You know that robotic process
automation, or RPA, can
deliver efficiencies and labor
savings up to 80 percent.

But what you may not know is that
your robots are refusing to work.
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“What do they think | am?
Human?!”

Your Finance
robots need food

Fact is, your Finance robots won't
work unless they're fed properly.

You can't simply hand them longstanding
human activities to automate.

All of the underlying processes,
work activities, keystrokes, and
data must be made “robot-friendly”
first, or RPA won't deliver.

That's why 50 percent of dll
initial RPA projects fail.

“I'm choking on this input!”

Your Finance
robots rebel
against rework

Thirty percent of existing knowledge-
worker activities are rife with waste:

re-work, error correction, and redundancy.

Your Finance robots get downright furious
when they're asked to automate that.

It undercuts their self-esteem.
Their value. And your investment.

There is, quite simply, a lot of
work fo be done before you
can flip that RPA switch to “On.”

“Haven't they ever heard of
‘garbage in, garbage out’'?”

The Lab can help

At The Lab, we don't just optimize Finance
operations. We reclaim capacity. We eliminate
the “virtuous waste” that robs a third of Finance
knowledge workers’ days, every day.

Our proprietary fact base—including business
processes, RPA templates, Bl management
dashboards, KPIs, and benchmarks—is the

largest inventory of its kind on earth.

We've helped the world’s leading enterprises to
"industrialize” their knowledge work for 25-plus
years—implementing standardization, simplification,
and division of labor on their behalf. That's why
we're af the vanguard of the RPA revolution.

Want to see a real-life Finance example?

Just look on the back of this page.

“Thanks to The Lab,
| can finally get to work!”




