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Robotic Process Automation for Finance
• Proven, template-based approach 

• Platform-agnostic RPA prep

• Self-funding guarantee—fees recouped in 6 months

2. �We find the best-fit 
sub-processes for RPA
We’ll build you an exhaustive list of Finance 
candidates based on our templates—with 
a business case for each.

Finance: Monthly Closing & Reporting Process Map

pm.sgo1.MonthlyClose&Reporting.170420

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Monetary Impact

No controls in place

$750K per Month

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Monetary Impact

No controls in place

$750K per Month

I.011

The monthly cash in Bank reconciliations 
require an exhaustive 4-way matching among 
the legacy systems, the banks, the GL and the 
back up to SAP-to understand and balance 
the inputs for 300 monthly accounts. Handling 
these on a daily basis could help in simplifying/
expediting the matching and could save about 
20% of 4 FTE time on a monthly basis.

Mode:

Effect:

Cause:

Reducible: 
Frequency

Low Value Added 
Work

Excessive coordination of multiple systems

Monthly

300 monthly 
accounts

20% of 4 FTE time

Mode:

Effect:

Cause:

Reducible: 
Duration

Low Value Added 
Work

Underutilization of Excel capabilities

Weekly

30,000 lines of data

II.076

On WD-8 Credit card reconciliations for 
Legal on 30,000 lines of data take a 
full day for one FTE to do when a macro 
could be built for sorting the data by 
product type (Visa, MC, AMEX) and could 
then be done in 10 minutes

Mode:

Effect:

Cause:

Reducible: 
Frequency

Excessive Manual 
Work Effort

Underinvestment in current infrastructure

Weekly

5-6 journal trackers 
20 min per day

II.075

The end of day updating of 5-6 journal 
trackers take about 20 minutes of team 
time each day when the files could be 
programmed to do this automatically 
from the data that is system managed

I.078

The manthly Payroll reconciliations require a 
4-way matching among the check registers, 
the Hewitt report the GL SAP entries and the 
bank statements. They also require the team 
to both build the inputs as well as build the 
reconciliations. Handling these on a daily basis 
as opposed to bi-weekly could save about 
15%-20% of the team’s time over the month.

Mode:

Effect:

Cause:

Reducible: 
Frequency

Low Value Added 
Work

Late and incorrect portfolio data

Monthly

4 systems
15-20% of time 

monthly

I.085

As per the policy, prior approval should be taken from 
counter party. Business should be aware about the 
changes hitting their companies so that immediate 
approval can be given to the IC accountants to record 
the changes. This happens a couple of times in a 
month consuming 5 hrs of the team’s time to get this 
resolved. This is the effort spent on getting the approval 
from counter party - all I/C teams

Mode:

Effect:

Cause:

Below Plan:  
Capacity Issue

Low Value Added 
Work

Poor standardized processing procedures

Monthly

5+ hours per month

Mode:

Effect:

Cause:

Reducible: 
Variance

Monetary Impact

No controls in place

$750K per Month

II.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Monetary Impact

No controls in place

$750K per Month

Mode:

Effect:

Cause:

Eliminable:  
Error Correct

Unbalanced  
Workload

Underinvestment in current infrastructure

Weekly

Once a month

II.107

The SAP 4014 Global Interface for Asia 
only happens one time a month on 
WD+1 which requires team working on 
the bank recons at close to wait for that 
interface to happen thereby stretching 
out the I/C balances and matching and 
clearing to WD 3 often times.I.111

40% of the journals sent to team directly 
from the businesses do not have the 
required back up but since they arrive 
during the critical close period - they are 
pushed through and posted anyway - 
because they have no choice - and then 
will come back to reconcile them after 
the close

Mode:

Effect:

Cause:

Reducible: 
Variance

Monetary Impact

No controls in place

$750K per Month

I.104

The lack of a common cut off for all 
the Markets create various processing 
problems, one being the time spent on 
mismatches related to TRGR - which 
takes 40-50 hours of all Markets team 
time during a critical close WD3-WD5 
period of time.

Mode:

Effect:

Cause:

Eliminable: Overwork

Low Value Added 
Work

Lack of standardized processing  
template/procedure

Monthly

40-50 hours per 
month

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Low Value Added 
Work

Late and incorrect portfolio data

Weekly

5-8 hours additional 
work per week

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Low Value Added 
Work

Late and incorrect portfolio data

Weekly

5-8 hours additional 
work per week

I.117

20-30% of team time is spent chasing 
down the reason/detail for back up forms 
of the journals relating to understanding 
what the accrual is relating to.

Mode:

Effect:

Cause:

Not Routine:  
Scope Error

Redundant Work 
Effort

Inadequate standardized processing 
procedure

Weekly

20-30%

I.086

Recording the accounts in respect to Goods in Transit is 
consuming 5 team hours, as a lot of analysis is needed to arrive 
at the accrual amount due to the following reasons: i) Old open 
items pertaining to previous years which are not identified as 
trade or non-trade, as accrual is done or trade transactions only. 
ii) AR is still not closed on WD1 and WD2 in one company code 
(150) which has impact on all the Trading partners. iii) Foreign 
currency postings need to be converted in to document currency. 
Professional not Markets.

Mode:

Effect:

Cause:

Reducible: 
Frequency

Low Value Added 
Work

Excessive coordination of multiple systems

Monthly

300 monthly 
accounts

20% of 4 FTE time

Map Segments (Chevrons)

A. Pre-Close Activity & Close Preparation

B. Journal Entry Creation & Template Uploading

C. JE Approvals & Back Up Validations & Posting

D. Reconciliations, Analysis & Variance Activities

E. Matching, Clearing & Reporting Activities

A B C D E

FinancIAL CLOSE

Monthly Close & Reporting Process Map

Process Map Legend

www.thelabconsulting.com
info@thelabconsulting.com
201.526.1200

PROCESS MAP
REPRESENTATIVE EXAMPLE

HAND-OFF

Class I Improvement: 
Non-Technology

Low-Value-Added 
Activity Description

Cycle Time

Class II Improvement: 
Technology

Applicable 
Leading Practice

Hand Off/Customer 
Touch Point

Key Performance 
Indicator

Form/Data 
Entry Fields

Assorted 
Systems

Comment/Additional 
Information

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Duration

Low Value Added 
Work

No standard processing template/
procedure

Weekly

24 hour delay
10% of monthly 

recons

I.097

Individual Life Claims management 
does not use capacity models to match 
area staffing to demand. The mismatch 
reduces overall productivity and customer 
satisfaction while simultaneously 
increasing cycle times.

Mode:

Effect:

Cause:

Reducible: 
Variance

Low Value Added 
Work

Late and incorrect portfolio data

Weekly

5-8 hours additional 
work per week

I.323

We have an issue with regard to who owns 
to process, at times it is unknown who the 
owner is. This creates the opportunity for 
inconsistency, low value added activity and 
the potential to drop key tasks. In addition this 
puts constraints on potential improvement 
opportunities.

Mode:

Effect:

Cause:

Not Routine:  
Scope Error

Inconsistent 
Work and Low 
Performance

Lack of process ownership

Daily

Daily

I.117

There is no intercompany threshold; 
the result is spending a lot of time 
processing very low value amount items.

Mode:

Effect:

Cause:

Below Plan:  
No Metrics

Low Value Added 
Work

Lack of tracking and reporting capabilities

Daily

Daily

I.097

Once UK allocates the centralized charges out 
to the various users, most of those amounts 
fall under the $5000 threshold which then 
become manual exceptions (usually a 2 step 
journal posting process) requiring the I/C team 
much time in processing these exceptions 
through SAP

Mode:

Effect:

Cause:

Reducible: 
Frequency

Excessive Manual 
Work Effort

Inadequate standardized processing 
procedures

Weekly

2x Work Effort

Finance

Accounting 
Services AuditFP&A TaxTreasury

Business Process:
80 Work Activities

RPA Candidate 1 of 22

Keystroke-Level Detail for Each Candidate

Expense Allocation – Line Item 270.078

1. �We analyze what you’re 
planning to feed your robots
Every ingredient (activity), every morsel (keystroke) is scrutinized. 
We know what they can—and can’t—digest.

RPA Configuration Tool (Example)
Connect to Business Intelligence (BI) Dashboards

3. �We document the 
keystrokes to feed 
your RPA bots
Which RPA platform do you use? 
Doesn’t matter to us. We’ll feed 
your bots and keep them happy.

Book your 
free 30-minute 
demo today
Best of all, The Lab’s RPA  
approach has ROI baked in.  
Our projects self-fund—yes,  
they pay for themselves— 
in 6 months or less.  
Guaranteed. Or your 
money back. Simple as that. 

Want to see The Lab’s 
proven RPA prep in action? 
We’d love to show you—in 
a fascinating, free 30-minute 
screen-sharing demo. 

Call (201) 526-1200 or email 
RPAdemo@thelabconsulting.com 
to book your free demo today. 

RPA Candidates (Sub-Processes)
Prioritized by Employee Time (Minutes)

4. �You reap the rewards 
We’ll help you track the benefits— 
and show you quantified performance 
gains and savings. We’ll configure 
the output to our Finance Business 
Intelligence (BI) dashboards—for 
the BI platform of your choice.

Controller

Financial Close: End-to-End Business Process Map

1 2

RPA Sub-Process:
5 Work Activities; 1 Robot

Rules, Requirements:
50 Keystrokes; 1 Robot

RPA Candidate 22

RPA Candidate 4

RPA Candidate 3

RPA Candidate 2

RPA Candidate 1 40

32

24

12

4

Employee Time (Minutes)

Benefits Summary
Current����������40.0 minutes
With RPA����������3.5 minutes

Recoup�������������������� 90%

Process Step A
Process Step B

Process Step C

Process Step D
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Process End

Variables

Outline

Arguments Imports

Start



Your robots are 
complaining
You know that robotic process 
automation, or RPA, can 
deliver efficiencies and labor 
savings up to 80 percent. 

But what you may not know is that 
your robots are refusing to work. 

Your Finance 
robots need food
Fact is, your Finance robots won’t 
work unless they’re fed properly.

You can’t simply hand them longstanding 
human activities to automate. 

All of the underlying processes, 
work activities, keystrokes, and 
data must be made “robot-friendly” 
first, or RPA won’t deliver. 

That’s why 50 percent of all 
initial RPA projects fail.

The Lab can help
At The Lab, we don’t just optimize Finance 
operations. We reclaim capacity. We eliminate 
the “virtuous waste” that robs a third of Finance 
knowledge workers’ days, every day. 

Our proprietary fact base—including business 
processes, RPA templates, BI management 
dashboards, KPIs, and benchmarks—is the 
largest inventory of its kind on earth.

We’ve helped the world’s leading enterprises to 
“industrialize” their knowledge work for 25-plus 
years—implementing standardization, simplification, 
and division of labor on their behalf. That’s why 
we’re at the vanguard of the RPA revolution.

Want to see a real-life Finance example? 
Just look on the back of this page. 

Your Finance 
robots rebel 
against rework
Thirty percent of existing knowledge-
worker activities are rife with waste: 
re-work, error correction, and redundancy. 
Your Finance robots get downright furious 
when they’re asked to automate that. 

It undercuts their self-esteem. 
Their value. And your investment. 

There is, quite simply, a lot of 
work to be done before you 
can flip that RPA switch to “On.” 

“What do they think I am? 
Human?!”

“I’m choking on this input!” “Thanks to The Lab, 
I can finally get to work!”

“Haven’t they ever heard of 
‘garbage in, garbage out’?”


